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Nigeria Flour Millers Executive Team
Fact Sheet: US / Nigeria - A Successful Model for Trade

Flour milling executives from Nigeria are in the United States to tell the story of how a partnership between the U.S. government and wheat producers has helped them build the second largest industry in the West African nation.

Nigeria is Africa’s most populous country with 150 million people and annual population growth of three percent.  Wheat consumption patterns have increased rapidly, from 6 kilograms (kgs) per person to 20 kgs per person within the last 15 years.  The per capita consumption statistics indicate untapped potential for phenomenal market growth, demonstrating the importance of the Nigerian market for U.S. wheat producers as well as the importance of the U.S. to the Nigerian industry as a reliable source of high quality wheat. 

Since a ban on wheat imports was removed in 1992, the Nigerian flour milling industry has become a top trading partner of the U.S. wheat industry, with imports growing from 350,000 metric tons (MT) in 1992 to over 2.5 million MTs in recent years.  U.S. wheat’s share of the Nigerian market share is almost 90 percent, including sales of hard red winter (HRW) hard red spring (HRS), hard white (HW), durum, and soft red winter (SRW) wheat. For the 2009/10 marketing year to date, Nigeria has purchased close to 3.3 million MTs, making the flour mills in Nigeria the top buyer of U.S. wheat in 2009/10, outranking Japan. One metric ton equals 36.74 bushels.


Nigeria’s wheat imports from the U.S. by class

	June - May
Crop Year
	HRW 
(000 MT)
	HRS
(000 MT)
	SRW
(000 MT)
	SW
(000 MT)
	Durum
(000 MT)
	HW 
(000 MT)
	Total 
(000 MT)
	Est. Total Value 
($ mil)

	2009 (est*)
	2,458
	175
	426
	0
	101
	122
	3,282
	649.9

	2008
	2,095
	55
	385
	0
	81
	50
	2,666
	520.3

	2007
	2,103
	113
	313
	0
	93
	0
	2,622
	517.8

	2006
	1,884
	104
	378
	0
	78
	0
	2,444
	481.3

	2005
	2,598
	27
	338
	0
	52
	0
	3,015
	584.0

	2004
	2,190
	74
	257
	0
	40
	0
	2,561
	500.3

	2003
	1,776
	91
	218
	0
	34
	0
	2,119
	416.4

	2002
	1,409
	100
	133
	0
	13
	0
	1,655
	327.2

	2001
	1,702
	59
	250
	0
	13
	0
	2,024
	394.0

	2000
	1,221
	28
	144
	0
	8
	0
	1,401
	271.8

		Sources: *Commercial Sales & Federal Grain Inspection Service exports as reported by USDA; 
Total Value = Imports x Current FOB Price in $/MT, USW Price Report; 
	


Data current through the end of March 2010
	







The current situation:
Nigeria’s flour milling industry has developed quickly since 1992, with investment in current milling capacity exceeding 6.0 million MTs per year. Meanwhile, another 1.0 million MTs of capacity is expected to be operational in 2010.  The milling industry is a major contributor to the Nigerian economy, adding diversity to the economy’s base of natural resources.   With assistance from USW in partnership with the USDA’s Foreign Agricultural Service (FAS), milling has become the top source of non-oil revenue in the country.

U.S. Wheat Associates has been active in promoting U.S. wheat in Nigeria for several years, providing input on procurement as well as technical developments.  The successful market development program has resulted in a market share that averages over 85 percent.  U.S. HRW wheat has become the standard for bread quality in Nigeria, setting a high quality benchmark for competitor wheat to penetrate this market.  Due to the importance of Nigeria, U.S. Wheat Associates opened an office in Lagos in February 2001 to provide an easily accessible point of contact between the U.S. wheat industry and the Nigerian industry.  

The U.S. wheat industry faces competition:  
Profitability is important to all industries and the U.S. wheat industry understands the need to provide a product that adds value to our customers around the world.  The U.S. accounts for roughly 25 percent of world wheat trade, leaving customers many options for sourcing their annual milling requirements.  Wheat exports from Argentina and Germany are potential threats to U.S. market share.  However these origins cannot provide the variety of quality including HRW, durum, high protein HRS as well as soft wheat for different end products.

Continued access to U.S. government funding via the Market Access Program (MAP) and Foreign Market Development (FMD) program will allow U.S. Wheat Associates to continuously provide marketing and technical support to the Nigerian milling industry.  The programs conducted by USW benefit U.S. wheat producers, the U.S. wheat industry as well as Nigerian consumers by setting a quality benchmark for wheat-based products and as a reliable supplier to non-wheat producing countries like Nigeria. 

Income and Jobs: 
In 2009/10, Nigeria is projected to account for well over 10 percent of all U.S. wheat exports.  The value of wheat exports this marketing year to date using current prices is roughly $650 million.  This trade with Nigeria provides a substantial economic boost to rural America, providing income and jobs to U.S. agriculture and along the entire value chain.  A healthy agricultural sector also provides benefits to a wide swath of businesses as farmers invest in their operations due to their higher economic returns that result from trade.

One Nigerian flour mill has even invested in a Texas port facility, illustrating the commitment to future trade with the U.S. for its raw materials.  This investment also provides income and jobs to Americans working at the facility and the port.

The growth in Nigeria’s per capita wheat consumption, investment in new mills and the preference for U.S. wheat match with and can contribute significantly to President Obama’s goal of doubling exports and increasing jobs within the next five years.  

Summary:
The success of the trading relationship between the U.S. wheat industry and Nigeria is due to many factors, among them the desire of the Nigerian industry to source high quality and safe bulk materials for their products, the production of high quality supplies of wheat for export each year, and the work done by U.S. Wheat Associates through producer and U.S. government funded programs to provide assistance to the Nigerian milling industry.   

U.S. Wheat Associates firmly believes that market development programs around the world can lead to other successes that will create jobs and income in the United States, while at the same time providing the raw materials for other countries to diversify and grow their economies.
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